ISLE OF WIGHT SOCIETY FOR THE BLIND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2015

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2015. The trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March

2005.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06240404 (England and Wales)

Registered Charity number
1149415

Registered office
Millbrook House
137 Carishrooke Road

Newport

Isle of Wight

PO30 1DD

Trustees

D M Ambrosini Retired - appointed 6.8.14
- resigned 11.5.15

Mrs. M E Anker Retired -resigned 16.3.15

Mrs S P Bungey Retired

Mrs. R E Hollingshead : Mature Student :

H 5 Kitching Retired - resigned 16.3.15

Mr. J M Lockley Retired

Mr. P M Rutherford Retired

D K Walters Retired - resigned 7.1.15

B P Lowe Retired - appointed 12.1.15

Independent examiner
Gavin Kelly

AC.A, F.C.CA.
Garbetts (IOW) Limited
Exchange House

St Cross Lane

Newport

Isle of Wight

PO30 5BZ

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organisation is a charitable society established in 1895. The society was registered with the UK Charity Commission

on 23 September 1993. It was incorporated as a company, limited by guarantee, on 8 May 2007 and was registered as
such with the UK Charity Commission on 22 October 2012. The charity is governed by it's articles and memorandum.
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ISLE OF WIGHT SOCIETY FOR THE BLIND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees
One third of the members of the board of Trustees are required to resign from office each year, but may offer

themselves for re-election at the annual general meeting, when other candidates may also stand for election.

The board has a comprehensive procedure for the recruitment and induction of Trustees to be used when a vacancy
arises. As part of this process, information about the Society and the role of the Trustee is passed to the prospective
Trustee, who is then invited to attend a board meeting at which there is a discussion of the role and the candidate's
suitability and willingness to serve may be determined,

The board then decides whether to invite the candidate to become a Trustee, which appointment lasts until the next
annual general meeting.

induction and training of new trustees
Every new Trustee is given induction training, which includes the structure and activities of the Society as well as the

Trustee's role and responsibilities, and an awareness training with specific regard to the needs of visually impaired
people. All board members receive annual refresher training, supplemented during the year if required.

Organisational structure
The charity is organised by the board of Trustees, who are also the directors of the company, as set out on page 1. Each

year the board appoints a Chairman, Vice Chairman and Treasurer. The board has also set up a human resources
committee and a fundraising committee.

Risk management
The board has carried out a fresh risk assesment and has identified potential risks to the Society. The board has agreed

controls and actions to minimise the impact on the Society. These risks will be reviewed annually and appropriate
action will be taken when necessary.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charitable objects of the Society are the support of blind and partially sighted persons resident in the Isle of Wight

including the following services:

1. The provision of facilities for education, recreation, training and employment;
2. The promotion of the wellbeing of such persons including the financial assistance of those in need: and

3. Promoting the needs of such persons amongst the general public.

Public benefit
The Trustees have complied with their duty to have due regard, in exercising their powers and duties, to the Charity

Commission’s guidance on public benefit and are aware of the updated guidance issued by the Charity Commission in
2013. The Society's charitable objects and activities are publicly beneficial in that it offers practical help in a variety of
ways to approximately 1,000 people of all ages on the Isle of Wight with visual impairment. This help may be one-off or
may continue for a number of years, enabling people to live as independently as possible. The society also supports
and provides information to their families and carers and to other organisations with an interest in, and involvement

with people with visual impairment.
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ISLE OF WIGHT SOCIETY FOR THE BLIND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2015

ACHIEVEMENT AND PEREORMANCE

Charitable activities
The Society ceased to offer rehabilitation services on 1st February 2014 and has spent the year concentrating on the

services which are offered direct to the Society's clients. With a band of some 90 volunteers, the Society is able to offer
home visits, which may range from reading mail to taking clients shopping; the weekly Talking News, which is issued to
some 200 visually impaired people on the Island; and the audio library, made up of recordings on tape and cd and also
used by some 200 visually impaired people.

The Society also runs several activities, including swimming, golf and ten pin bowling and escorted walks around the
island's footpaths, as well as social groups who meet regularly at Millbrooke House.

Each of these services is run almost solely by volunteers, some of whom have been part of Society life for forty years.

The Society was delighted to be awarded the Queen's Award for Voluntary Service on 2 June 2014, the only
organisation to gain this honour on the Island in this year. This honour is the highest award given to volunteer groups
in the UK and is in recognition of the unstinting assistance that the Society's volunteers give to visually impaired peaple

throughout the Island.

It is fitting to add that the Society estimates that the group of some 70 volunteers contribute approximately
£100,000-worth of services to visually impaired people on the Island, as well as fundraising for the Society.

The Trustees wish to thank every volunteer for their dedication to the Society and its clients.

During the year, the Trustees approved a grant from the Alice Collinson Fund to purchase equipment for a
visually-impaired mother of a young chiid. In addition, the balance of the Activities Project fund was expended in
funding golf tuition for the forthcoming year, assisting with transport costs for visually impaired clients to attend
visually impaired tennis coaching and for an external visit by the Owls group.

Fundraising activities
Having established a fundraising sub-committee whose remit is to explore fundraising activities on the Island, the

Board agreed to appoint a professional fundraiser and to open a Dress Agency in Newport.

Dress for Less opened in November 2014 with start-up costs within the budget agreed by the board and was not
expected to produce a surplus in the period to 31 March 2015. However, the deficit produced was smaller than
anticipated and is an encouraging sign that this will be a pasitive move for the Society.

The Society's professional fundraiser came into post in January 2015. The first three months have been spent in
creating model documents, improving and updating the Society's fundraising records, creating mailing lists of
appropriate grant making bodies as well as reporting progress to the Trustees. The Trustees are encouraged by the
preparations and future ptans which wilf provide the Society with the means to continue to apply for these important

income streams.

fnternally, the Society held a hugely successful Summer Féte which generated almost twice the income of previous
years and a similarly successful Christmas Raffle, with excellent prizes that were donated to the Society by businesses

throughout the Island.

The Society also became the beneficiary of Sainsbury's Newport Charity of the Year, which not only provided the
Society with funds but also such things as decorating the ground floor rooms, donating a large amount of china, as
well as donating refreshments for fundraising activities and donating prizes for the Christmas raffle.

In addition the Society set up a small lottery, the 100 Club, where for £2 per month, Trustees, staff, clients and anyone
interested in supporting the Society could buy a number and enter into a monthly draw for a prize which amounts to
40% of the month's club fund. After a slow start, this has proved to be a successful and keenly awaited activity.
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ISLE GF WIGHT SOCIETY FOR THE BLIND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2015

ACHIEVEMENT AND PERFORMANCE

Investment performance
The Society owns shares in COIF investment fund, the value of which has increased by around £10,000 during the year

(2014: £4,500)

FINANCIAL REVIEW

Reserves policy
As at 31 March 2015 reserves stood at £732,667 (2014: £701,871). The reserves include freehold land and buildings

valued at £400,000 (2014: £384,000).

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation and
have adopted the policy to hold sufficient reserves to ensure that the Charity can continue for at least three years in
the event of a significant drop in funding. In addition now that it has been agreed with the pension provider, the isle of
Wight Council, that the pension deficit must be met of the course of the next five years, it is essential to maintain

sufficient reserves to cover this deficit.

Financial Review ) )
Total Income for the year to 31 March 2015 was £157,025 (2014: £143,494) and total expenditure in the year was

£156,860 (2014: £189,322). Total assets as at 31 March 2015 were £991,235 (2014: £1,000,733) and total liahilities
were £258,568 (2014: £298,862).

The Society reports an overall surplus for the year, before other recognised gains and losses, of £165 (2014: deficit of
£45,828). A deficit of £1,766 (2014: £34,131) was from unrestricted funds and a surplus of £1,931 (2014: deficit of

£11,697) was from restricted funds.

The Society has not renewed it's contract with the isle of Wight Council to deliver statutory services to visually
impaired people on the Isle of Wight, which did not cover the costs of the services provided under the contract. This
has resulted in a surplus being generated this year, as well as a substantial increase in income received from legacies.

In addition to this the Society began trading with a 50/50 agency stare which has helped to generate more funds and
reduce last year's deficit.

FUTURE DEVELOPMENTS
The board of Trustees recognised that the Society should anticipate as far as possible, and should adapt to, changes in

the needs of the Society's clients and it's environment. The Trustees are looking at alternative means of income
generation, including maximising income from the Society's cash reserves.

L '.~ .
Approved by order of the board of trustees on 3-3\,\“\##)\5; and signed on its behalf by:

™\ - At

D 0o Vo
!/‘i‘&\fws,& Fa

Mr. P M Rutherford - Trustee
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ISLE OF WIGHT SOCIETY FOR THE BLIND

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2015

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 2 118,080 2,852 120,932 60,231
Activities for generating funds 3 20,815 = 20,815 14,022
Investment incame 4 1,824 = 1,824 2,154
Incoming resources from chariiable activities 5
Support services 13,454 - 13,454 67,087
Total incoming resources 154,173 2,852 157,025 143,494
RESOURCES EXPENDED
Costs of generating funds
Costs of generating voluntary income 6 36,917 - 36,917 30,767
Fundraising trading: cost of goods sold and other
costs 7 11,144 - 11,144
Charitable activities
Support services 105,066 921 105,987 156,258
Governance costs 2617 - 2,812 2,297
Total resources expended 155,939 921 156,860 189,322
NET INCOME/{EXPENDITURE) FOR THE YEAR (1,766) 1,931 165 (45,828)
Unrealised gain on revaluation of freehold
property 20,178 3 20,178 =
Unrealised gains/losses on investment assets 10,453 - 10,453 4,582
Actuarial gains/losses on defined benefit
schemes - - 12,000
Net movement in funds 28,865 1,931 30,796 (29,246)
RECONCILIATION OF FUNDS
Total funds brought forward 697,883 3,988 701,871 7B1LATT
TOTAL FUNDS CARRIED FORWARD 726,748 5,919 732,667 701,871

The notes form part of these financial statements
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ISLE OF WIGHT SOCIETY FOR THE BLIND

BALANCE SHEET
AT 31 MARCH 2015

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 418,916 - 419,916 398,787
Investments 13 85,386 - 85,386 74,933
505,302 - 505,302 474,720
CURRENT ASSETS
Stocks 1,400 - 1,400 5,406
Debtors 14 6,524 - 6,524 1,543
Cash at bank and in hand . 471,351 6,658 478,009 519,064
479,275 6,658 . 485,933 526,013
CREDITORS
Amounts falling due within one year 15 (47,829) (739) (48,568) (47,862)
NET CURRENT ASSETS 431,446 5919 437,365 478,151
TOTAL ASSETS LESS CURRENT LIABILITIES 936,748 5,919 942,667 952,871
CREDITORS
Amounts falling due after more than one year 16 (210,000) - (210,000) {(251,000)
NET ASSETS ' 726,748 5,919 732,667 701,871
FUNDS 18
Unrestricted funds:
General fund 648,298 617,883
Building maintenance 78,250 . 80,000
Misses Ward Fund 200° -
726,748 697,883
Restricted funds 5,919 3,988
TOTAL FUNDS 732,667 701,871

The notes form part of these financial statements
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ISLE OF WIGHT SOCIETY FOR THE BLIND

BALANCE SHEET - CONTINUED
AT 31 MARCH 2015

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2015.

The members have not required the charitable company to obtain an audit of its financial statements for the vyear
ended 31 March 2015 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities

{effective April 2008).

i
i
The financial statements were approved by the Board of Trustees on ...... 2 },t\_\}.x_.“;‘j,g_;_fg ................. and were signed on
its behalf by:

/ e

{f} H %, '/';7 i
%/ 1?\/—‘\\ W \A«
? sl T L \K\\_f\-.fr ...... Lo

Mr. P M Rutherford -Trustee

The notes form part of these financial statements
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