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Q.  Mel Barnes, Guarantor Member & Volunteer  

At the last AGM I pointed out the deterioration of cash balances each 

year since 2013/14 when in round figures it was then standing at 

£519,000.  The accounts for 2018/19 now show a further 

deterioration and stand at only £148,000 and £108,000 of this is 

needed as working capital!  It is acknowledged that some cash has 

been invested in previous years but even investments have been 

drawn down by £36,000 the 2018/19 year.  Clearly the Society is and 

has been living beyond its means and yet astonishingly is set on 

spending at least £75,000 on a vehicle.  In my opinion it is on a very 

slippery slope which is getting steeper.  Mention throughout the 

Report optimistically refers to further revenue raising opportunities 

but can the Trustees honestly say they will be sufficient and is the 

purchase of an outreach vehicle prudent at this time? 

A.  Christina Conroy, Treasurer on behalf of the Trustees 

Thank-you for your written question regarding our cash reserves. 

Currently the society has total funds of £740,348 including £322,188 

cash reserves in both long and short-term bank and investment 

accounts and fixed assets of £382,630. Over the last few years our 

running costs have been higher than our income particularly as we 

have seen a decline in legacy income.  In addition, the active 
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beneficiary base is small reducing our fundraising ability. One of the 

ways forward proposed was to expand our provision to include 

educational awareness to expand our beneficiary base to provide 

us with a broad appeal for fundraising. This strategy included a 50-

50 grant application to the Heritage Lottery Fund to support a bus 

and educational offer. The Trustees now feel that we should pause 

this approach and include all stakeholders (Trustees, Staff, 

Members, Volunteers) in a discussion on alternative strategies 

going forward.  To this end we will be organising a Strategy Day 

with an External Facilitator in January 2020 and will be inviting 

participants to engage with the discussions either in person, on-line 

or in writing. 

Ends 
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